Port Dover - Woodhouse

Pastoral Charge
Annual Report 2024

This report belongs to:
Please help save paper, bring to church on March 16, 2025 for the annual meeting
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Minister’s Report

Once again we bring the committee reports and statistical figures of another church year to the people in the
form of an annual report. The pages of the AGM 2024 document our shared life for this past year. They note
the gains and losses, achievements and adjustments in the Port Dover-Woodhouse Pastoral Charge . We are
grateful for the members and friends of the Port Dover-Woodhouse Pastoral Charge whose gifts of time,
talent and treasure helped to advance our common life and God’s common good.

We are grateful for the generous gifts, tithes and offerings that enlivened our ministries in 2024 . We are
grateful to Jeff, our new custodian Dave, and to our administrator Robyn for their work and exceptional care
of us in 2024. Each of these folks have added their skill, care, commitment and energy to our pastoral charge.
We also are grateful for the service of our Volunteer Associate Minister (VAM) the Rev. Kathryn Vance whose
care, positivity and support enhances the life of the Pastoral Charge.

And we cannot express well enough our gratitude for the exceptional lay leadership in both congregations
that is offered into all areas of our life and work in the Pastoral Charge . Several of our members died this past
year. Their deaths were not matters simply to count and record. No number can begin to measure what they
meant for us and what their going did to us. Memories of them are all around us. News of their deaths left us
bereft. They were friends. We miss them, even as we turn now to the opportunities and challenges of a new
year.

In the same way, no number can adequately describe what it meant to make new friends this past year, or to
experience small group ministries and new learning opportunities, or to volunteer over 5100 tracked
volunteer hours to offer to support the congregations and the wider local community services.

We look forward to 2025 and beyond in hope and trust. Read through this report to understand the dedicated
works and practices that take us into 2025 vital, committed and curious about what God has planned for us
and our communities.

Respectfully submitted by Rev. Lynn Hamilton
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Baptisms

Elis Daniel Woolley-Davies

In Memoriam

Alma Jean Jackson

Robert Allen Fidlin

Douglas Duncan Clapp
Georgina Mummery

Robert Alfred Archer

Sherryl Dawn Marie “Bel” Bigby
Douglas Savage

Karen Jeannette Edwards
Norris James Smith

William “Bill” MacDonald Davidson
David Frederick Martin

Bill Orgar C.D.

Marion Joyce “Joy” Western
Gordon Ronald “Ron” Bezzo
Elizabeth “Betty” Wells

Karen Ann Smith

Woodhouse

Sandy Sheppard

Brian Woolley

Laura Woolley

Madison Woolley-Davies

Weddings
Officiant: Rev. Sheena Riley-Marini, VAM

Adam James Plastow & Nicole Christine Rayner

Pastoral Charge Registers - 2024

November 24, 2024

January 1, 2024
January 9, 2024
February 10, 2024
February 12, 2024
February 6, 2024
March 22, 2024
April 27, 2024

June 2, 2024

July 4, 2024

August 20, 2024
September 14, 2024
October 11, 2024
October 25, 2024
October 27, 2024
October 30, 2024
November 16, 2024

New Members (by Transfer or Affirmation of Faith)

May 25, 2024

Kyle Edward Paul Bussey-Dougherty & Alexandria Rose Kannawin July 13, 2024

Chase James Charles Swarts & Madison Jane Nuttall

Richard James Brooks Jr. & Raelyn Alexandra Belle Smith

September 7, 2024

September 28, 2024
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Pastoral Care Committee

The Pastoral Care Committee met on a regular basis throughout 2024.

Reverend Lynn attended all our meetings and provided valuable insight and spiritual guidance, and she let us
know if she needed our help. Each member of our committee agreed to contact a list of members of the Grace
and Woodhouse congregations and determine if anyone needed to be contacted by Rev. Lynn, or if they had
any other specific needs that could be met by our committee.

During our meetings each committee member reported on the contacts and visits they had made since our
last meeting. They advised the rest of the committee if they had identified a specific pressing need that our
committee should address.

We discussed how we could best help those individuals. Committee members then provided that help
personally or they referred the individual to Rev. Lynn if that person wanted her to visit them.

During the year individual committee members delivered meals, plates of cookies, and cards and letters to
members of the congregation that were not able to get out to church or who were confined to home or
hospital. Our committee compiled a list of members of the congregation who were willing to drive patients to
their medical appointments or treatments. During the year those drivers made many trips to Hamilton,
Brantford, London and Simcoe with members of our congregation who needed rides to their appointments.

We would like to thank those drivers who so willingly agreed to make those trips when contacted. Not once
did we have to tell someone that we could not find someone to drive them to their appointment.

During 2024 Reverend Lynn delivered home communion and conducted regular worship services for residents
of local nursing homes, retirement residences and Hospitals. Pastoral Care Committee members accompanied
her and assisted with delivering communion whenever she requested our help.

| want to thank the committee members for their commitment and for selflessly giving their time and energy
to do the work of pastoral care, and our committee would like to thank Reverend Lynn for her dedication,
compassionate care and leadership as our Pastoral Charge Minister.

If you would like to be added to our list of willing medical appointment drivers, or if you need to be driven to a
medical appointment, please contact Doug McRae at 519-583-3740.

If you or anyone you know needs to be contacted by phone or visited in person, please contact one of the
Pastoral Care Committee members.

Our committee members are:
Dianne Telfer, Jean Woolley, June Faint, Marg Walker, Pat Tinney, Rosemary Stickl, Wretha Demone
Doug McRae

Respectfully submitted, Doug McRae
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Ministry and Personnel

The above Committee is the Support Arm to the Rev. Lynn Hamilton and Ms. Robyn York, our Office
Administrator. We also support the General Congregation of both Churches.

In late November, | was asked to be the Chair of the M & P Committee, as Kathryn Bannister, long time Chair
had retired.

Kathryn had been completely involved not only with a full time job but she created some very important
documents now in use by committees of our churches. She also was the Chair of the Search Committee, where
she and her committee reviewed over 100 (C. V S) Resumes before the final selection. Well done Kathryn and
thank you for your service.

We had our first meeting in late November and a follow up meeting in early January, where a few concerns
were addressed and resolved.

In December we lost a long time member of our committee in Mavis Cates, who had been a member of
both churches for over thirty years. She moved to Oshawa area in early December, to be near family. Thank
you Mavis for your tendered Service.

We have six great dedicated members, Ms. Lisa Jo Malcomson, Ms. Carol Brightman, Ms. Cheryl Dekoning,
Ms. Margaret Richard and Mr. Gary Brookes on our committee and will be adding one more this coming year.
If the Congregation of either churches have any questions or reasonable concerns do not hesitate to contact
any member of our committee or myself and we will address it . If you feel that your concern is urgent, kindly
send it directly to me in writing.

IN HIS SERVICE,

Ken Demone, Chair

Manse Report

Port Dover-Woodhouse Pastoral Charge Manse Committee Report

October Meeting outlook created a positive timeline for the continued growth and partnership for the manse.
The steps to move forward include:

1. Created a Manse Log to provide information as to when professional services, general maintenance
and appliances were purchased. Thank you to Suzanne Greenslade for creating this document.

2. Landlord-tenant checklist for Manse- yearly Manse inspection to help create documentation to create
a five year plan. Thank you to Larry Campbell and Willard Heideman for facilitating this task

3. Faithfull Footprints- applied for potential funding to enhance the Manse Green Footprint. The Manse
does not qualify so researching other government grants to assist projects that we are looking into for
the Five Year Plan.
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4. Five Year Plan- concerns from the committee include insulation in the attic and also basement ceiling,
bolt door locks on existing door, replacement of side door, continued furnace and air conditioner
maintained and possibly other items indicated in the yearly inspection of the manse.

Committee members- Suzanne Greenslade, Brian Clements, Kathryn McArthur, Lisa Jo Malcomson, Willard
Heideman, Larry Campbell, Donna Jones

Outreach Committee

Your Outreach committee is very thankful for the amazing support of both congregations! Thanks so
much to our dedicated committee of Bev Hodgson, Maureen Clements, Steve and Carol Brightman,
Lynda Simpson and Bill Drayer!

Our Lenten calendar had six themes — each week focusing on issues of food insecurity, diversity,
peace, environment, mental heath and housing. The Lenten offering associated with the Calendar
raised $1,541 for the United Church M&S fund.

Our annual food drive for the Port Dover Lifeline food bank raised $552. Our churches raised
$767.50 for Ryerson camp. With food insecurity a global issue we continued our longstanding support
of Canadian Foodgrains Bank for $500. Bea Boyer helped organise a fundraising campaign to help
send children to camps and that raised over $600.

The Sock It To Me campaign for Court services received donations of 456 pair of socks, 45 hats,46
gloves,4 coats,2 pants,2 boots,5 scarfs,3 undershirt,21 underwear, 1 long underwear. This program
supports people in need and to help divert homeless people from the justice system.

We again participated in the Lakewood School Christmas program help families associated with the
school to have a little extra at Christmas. We received $1,200 in donations to support this program.

We exceeded our goal to United Church of Canada as we were able to direct $23,300 to the United
Church M&S fund.

Respectfully submitted

Jim Dawson, Chair
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Pastoral Charge Financial Committee

2024 Report of the Pastoral Charge Finance Committee

Current Financial Position:
Pastoral Charge Bank Balance as at December 31 is $32,589. This is broken down as follows:
General Account $11.938
UCC Dues Fund $7,000
Manse Capital Fund $5,001
Live Stream Fund $0
In Memoria Fund $1,740
Contingency Fund  $6,910

As at December 31 - Petty Cash $259, HST Receivable $722, Visa Payable $309.
As of December 31, there is a YTD deficit of $1720.

Variances in Budget vs. Actual:
+ Contingency Fund Contribution reduced by $5,000 as per PC Board motion.
+ Salaries $1,000 over budget as a result of year end bonus to administrative staff.
*  Minister Travel and Education costs $2,000 under budget.
+  Office expenses $1,500 under budget.
«  Workshops/Conferences $750 under budget.
+  Deficit of $1,720.

Actions Taken:
« PC Finance committee met in May to review YTD financial position and Pastoral Charge
expense allocation (Grace 77%, Woodhouse 23%).
« PC Finance committee met in October to set the 2025 budget and to review the 2024 financial
position. There was an estimated surplus of $5,000 for 2024.

Recommendations from the PC Finance Committee and approved by the Board:
» That the PC Board approve the 2025 Budget set by the committee.
« To allocate this year’s surplus as follows:
-Reduce the Contingency Fund contributions by $5,000

Respectfully submitted by Suzanne Greenslade

Members of the PC Finance Committee:

Suzanne Greenslade, Pastoral Charge Treasurer, Committee Chair
Brian Jamieson, Grace Church Treasurer, Committee Secretary
Paul Malcomson, Woodhouse Church Treasurer

Kathryn Vance, Grace Representative

David Stone, Woodhouse Representative
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Port Dover-Woodhouse Pastoral Charge 2025 Budget

2025 Budget

Amount Iltem Notes
Income
$6,910 Contingency Fund Contribution
$3,500 UCC Dues Fund Contribution Fund to offset UCC dues
$0 Donations
$122,252 Congregational Support
$132,662 Total
Expenses
$56,485 Minister Salary 2024 + 3%
$750]  Minister Travel Reimbursed @5$0.55/km (estimate $60/month)
$1,689 Minister Continuing Education Per UCC guidelines ($1640 in 2024)
$1,200 Minister Telephone Reimbursed per monthly bills submitted
$20,845 Pastoral Charge Secretary Salary 2024 + 3%
$1,300(  Pulpit Relief 2025 Daily rate @5254 + mileage
$725 Payroll Service Fees Per 2024 amounts
$26,000 Benefits, CPP & El (PC Share) Per UCC 26.3% of Gross Salaries
$7,800 Manse Estimated at $650/month including lawn care
$0 Manse capital expenses No new capital projects.
$5,000 Pastoral Charge Office Expense Per 2024 amounts
$300 Worship and Music Expense Per 2024 amounts
$200 Christian Education Expense Per 2024 amounts
$8,468| UCC Remit Fees Per UCC Assessment
$750 Workshops/Conferences Per 2024 amounts
$150| Bank Charges Estimated at $12.50/month
$1,000 Honoraria PC Treas/M&O Treas - same
$132,662 Total
$0.00 Surplus(-Deficit)
Congregation S{income 2023 |Percent Share Monthly
Grace 127,674 7% $93,671 7806
Woodhouse 38,956 23% $28,581 2382
Total 166,630 100.0% $122,252

p. 10




Comparative Income Statement

Port Dover - Woodhouse Pastoral Charge
Comparative Income Statement

p.11

Actual Budget
01/01/2024 to 01/01/2024 to
12/31/2024 12/31/2024
REVENUE
Operating Revenue
Contributions - Grace 85,356.00 85,357.00
Contributions - Woodhouse 31,824.00 31,830.00
Contributions - Contingency Fund 10,000.00 15,000.00
Contributions - UCC Dues Fund 3,000.00 3,000.00
Total Operating Revenue 130,180.00 135,187.00
TOTAL REVENUE 130,180.00 135,187.00
EXPENSE
Payroll Expenses
Salary - Full Time Minister 54.840.00 54.840.00
Salary - Secretary 21,438.00 20,238.00
Relief Minister Salary 539.00 1,200.00
El Expense 1,966.99 2,000.00
CPP Expense 5,126.26 4,200.00
Employee Benefits 18,377.04 18,800.00
Payroll Service Charges 705.76 700.00
Total Payroll Expense 102,993.05 101,978.00
General & Administrative Expenses
Full Time Minister Travel 1,083.22 2,400.00
Full Time Minister Education 577.68 1,640.00
Full Time Minister Telephone 1,440.00 1,200.00
Relief Minister Travel 81.38 0.00
Pastoral Charge Education Expenses 169.95 200.00
UCC Dues 9,469.00 9,469.00
Honoraria 1,000.00 1,000.00
Interest & Bank Charges 141.51 150.00
Office - Computer 344.62 800.00
Office Supplies 1,306.23 1,500.00
Office Telephone 1,474.26 1,700.00
Xerox Expenses 3,296.66 4.000.00
Total Office Expenses 6,421.77 8,000.00
Pastoral Charge Worship & Music 709.00 600.00
Manse Property Taxes 1,839.25 1,800.00
Manse Repair & Maintenance 498.72 300.00
Manse Lawn Care & Snow Removal 675.35 1,000.00
Manse Utilities 3,600.41 3,400.00
Manse Tenant Insurance 1,200.00 1,300.00
Total Manse Expenses 7,813.73 7,800.00
Workshops/Conferences 0.00 750.00
Total General & Admin. Expenses 28,907.24 33,209.00
TOTAL EXPENSE 131,900.29 135,187.00
NET INCOME -1,720.29 0.00



Consolidated Balance Sheet - Assets

Port Dover - Woodhouse Pastoral Charge

Consolildated Balance Sheet

2024 2023
ASSET
Line 4100 Cash, Bank Accounts
Grace General Account 10,032.74 41,199.63
Grace Capital Account 13,241.02 30,711.73
Grace UCW Account 5,455.37 7,738.55
Woodhouse General Account 24 639.97 34,689.15
Woodhouse Savings Account 5,983.28 5,825.54
Woodhouse UCW Account 3,005.50 2,570.47
Pastoral Charge General Account 32,588.46 47.730.37
Pastoral Charge Petty Cash 259.05 36.40
PC QOutreach Account 1,889.75 2,732.61
Line 4100 Total Cash, Bank Accounts 97,095.14 173,234.45
Line 4120 Accounts Receivable
Grace Prepaids and Accruals 132.72 446.92
Grace Accounts Receivable 0.00 400.94
Grace Capital HST Receivable 1,234.78 950.28
Grace HST Receivable 303.49 425.95
PC HST Receivable 721.94 1,654.31
Line 4120 Total Accounts Receivable 2,392.93 3,878.40
Investments
Grace Capital Investments 64,000.00 50,507.49
Grace General Investments 79,877.74 50,507.49
Grace Trustee Investments 41,895.83 39,688.37
Woodhouse Investments 162,767.01 144,024.08
Line 4140 Total Investments 348,540.58 284,727.43
Total Investments 348,540.58 284,727.43
TOTAL ASSET 448,028.65 461,840.28
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Consolidated Balance Sheet - Liabilities

LIABILITY

Line 4300 Accounts Payable

Grace Accounts Payable -3.50 2,000.05
Woodhouse Accounts Payable 20,000.00 20,000.00
Pastoral Charge Accounts Payable 308.84 191.37
Line 4300 Total Accounts Payable 20,305.34 22,191.42
TOTAL LIABILITY 20,305.34 22,191.42
EQUITY

Retained Surplus

Retained Surplus - Prior Years 439,247.92 410,240.48
Current Earnings -11,524 .61 29,408.38
Total Retained Surplus 427.,723.31 439,648.86
TOTAL EQUITY 427,723.31 439,648.86

LIABILITIES AND EQUITY 448,028.65 461,840.28

Respectfully submitted by Suzanne Greenslade
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Consolidated Income Statement - Revenue

Port Dover - Woodhouse Pastoral Charge

Consolidated Income Statement

REVENUE

Total Grace Givings

Total Woodhouse Givings

Total Pastoral Charge Donations
Total Donations in Memorium
Total Bequests

Total Gifts from Registered Charity

Total Gifts Received

Total UCW Fundraising Income
Grace Funds Raised

Woodhouse Funds Raised

Total Fundraising Income

Total Use of Building

Manse Rental Income

Total Rental Income

Total Sales
Total Interest Income
Total HST Refunds

Total Other Income

TOTAL REVENUE

2024 2023
145,096.41 138,187.88
54,413.51 66,814.65
0.00 12,032.25
3,130.00 5,968.12
11,752.00 11,460.11
3,200.61 12,483.50
217,592.53 246,946.51
9,048.50 9,168.25
840.50 108.00
5,378.55 4,530.00
15,267.55 13,806.25
11,391.00 13,5616.79
0.00 8,100.00
11,391.00 21,616.79
0.00 1,355.00
14,754.15 5,976.37
1,010.21 1,083.17
15,764.36 8,414.54
260,015.44 290,784.09
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Consolidated Income Statement — Expenses

EXPENSE

Total Advertising Line 4800

Total Bank Charges Line 4820
UCC Dues Line 4830

Total Office Expense Line 4840
Total Occupancy Costs Line 4850
Total Payroll Expenses Line 4880

Total Operating Expenditures

Total Group Expenses

Total UCW Expenses Line 5020
Total Fundraising Exp Line 5020
Manse Expense - Line 5040 if rental
HST Paid

Moving Expenses

Search Expenses

Local Outreach

Workshops/Conferences

Total Other Expenses Line 4920

United Church of Canada
Other Qualified Donees

Total Qualified Donees Line 5050

TOTAL EXPENSE

NET INCOME

Respectfully submitted by Suzanne Greenslade
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2024 2023
66.00 128.00
1,410.40 1,234.91
9,469.00 7,021.00
8,376.48 9,884.25
89,951.52 106,015.66
105,469.57 66,646.50
214,742.97 190,930.32
12,457.33 12,130.31
1,829.82 2,834.13
2,468.10 2,249.35
7,813.73 7,171.58
2,358.10 1,443.15
0.00 2,758.41

0.00 300.30
1,700.00 7,800.00
0.00 58.66
28,627.08 36,745.89
23,300.00 22,950.00
4,870.00 10,749.50
28,170.00 33,699.50
271,540.05 261,375.71
-11,524.61 29,408.38



Outreach Financial Report

Port Dover - Woodhouse Pastoral Charge
Project Income Summary 01/01/2024 to 12/31/2024

Ac...  Account Name Revenue Expense
3B - Misiion & Qutreach D
4910  Contributions from Grace 18,298.65
4918 Contributions from Grace TLC Fund 400.00
4930 Confributions from Grace UCW 2,200.00
4960 Contributions from Woodhouse 6,003.36
4970 Contributions from Woodhouse UCW 200.00
5240 Bank Charges - PC Outreach 47.40
3330 Office Supp & Exp - Pastoral Charge 7747
5890 Local Outreach 1,100.00
5910 United Church of Canada 23,300.00
5930 Other Qualified Donees 3,020.00
27,102.01 27,544 87
REVENUE minus EXPENSE -442 86
Port Dover - Woodhouse Pastoral Charge
General Ledger Report 01/01/2024 to 12/31/2024
Sorted by: Transaction Number
Date Comment Debits Credits Balance
5890 Local Qutreach i
12/31/2024 Minister's Benevolent Fund 400.00 - 400.00
1213112024 Rent Subsidy 500.00 - 900.00
12/31/2024 Kaley's Food Program 200.00 - 1,100.00
12/31/2024 Carillon Belles - Grace UCW 100.00 - 1,200.00
1213172024 Norfolk Sports Hall of Fame S. Shaw - Woodhouse 500.00 - 1,700.00
7470000 0 -
5910 United Church of Canada -
12/31/2024 Mission & Outreach Activity 23,300.00 - 23,300.00
5930 Other Qualified Donees =
12/31/2024 Canadian Foodgrains 500.00 - 500.00
12/31/2024 Lifeline foodbank 552.50 - 1,052.50
12/31/2024 Lakewood School 1,200.00 - 2,252.50
12/31/2024  Ryerson Camp 767.50 - 3,020.00
1213112024 Ryerson Camp - Grace 750.00 - 3,770.00
12/31/2024  Lakewood Schoo - Grace UCWI 200.00 - 3,970.00
12/31/2024  Norfolk Reading Library - Grace UCW 600.00 - 4.570.00
12/31/2024  Visions Food For North - Grace UCW 300.00 - 4,870.00
4,870.00 -
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Horseshoe Falls Regional Council (HFRC)

Submitted by your representatives, Lori Stetson and Heather King

At the beginning of the year, HFRC was focussed upon educating and encouraging all communities of faith to
vote on Remit 1 from The United Church of Canada. Remit 1 was asking the wider church to allow the
Indigenous church to self-determine its internal organizational structure and procedures within The United
Church of Canada, and to authorize changes to The Manual. The remit process passed nationally on March
31, 2024 with 80% of pastoral charges giving their approval.

For the first time since the global pandemic, the Tri-Regions (Antler River Watershed; Western Ontario
Waterways and Horseshoe Falls Region) held an in-person spring meeting. It took place at the Unifor Family
Education Centre in Port Elgin, ON, May 24 to 26. An option to join on-line was offered, which your
representatives Lori Stetson and Heather King engaged. The highlight of this gathering was hearing from the
Right Rev. Dr. Carmen Lansdowne, Moderator of the United Church of Canada. Her message was based upon
the theme: “Life Together”. She challenged us to reimagine how the church can do life together with all
peoples in our communities. What can we celebrate, or do differently to achieve this goal? Who can we
invite to join us at church?

Also, at the Tri-Regional Spring Meeting, there was the introduction of the new president elect for HFRC,
effective June 2025, which is Rev. Sula Anne Kosacky, minister at Smith Falls. She will take over from current
president Rev. Lennox Scarlett. These terms of office are for 3 years. Approval of the slate of General Council
45 Commissions was presented. Heather has been accepted as a GC45 Commissioner for HFRC. The General
Council for the United Church will meet in Calgary, August 7 to 12, 2025.

Celebration of Ministry is an important component of the HFRC meetings. This year, the new United Church of
Canada policy accepting Designated Lay Ministers to enter into ordered ministry was recognized. Locally, 12
ministers that had received licenses as DLM, were ordained. Of note, Rev. Ted Smith from Courtland received
ordination. An updated policy to engage Voluntary Associate Ministers (VAM) was approved. This contract is
put in place to ensure right relations are formed between the community of faiths governing body (Pastoral
Charge Board), the Minister and a retired Minister who would like to continue to serve in some way.

The Fall Gathering of HFRC met virtually on October 4th and 5th. Financials were shared and approved. Most
of the meeting concerned updates from the various committees. A few proposals were shared for
consideration of the United Church at the conference in August 2025. All Congregations are encouraged to
celebrate the 100th Anniversary of the United Church of Canada in some way during 2025. The actual
anniversary date is June 10.

It continues to be brought forward that many are missing the former Presbytery meetings. To increase
communication and fellowship amongst churches, clusters are being encouraged. This has not happened yet
in Norfolk or with the churches who were previously part of Erie Presbytery. A goal to work on in 2025!
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Pastoral Charge Committees and PC Board 2025

Finance and Administration

Suzanne Greenslade, Chair

Suzanne Greenslade, Treasurer

Brian Jamieson, Grace Treasurer, Secretary
Paul Malcomson, Woodhouse Treasurer
Kathryn Vance, Grace Representative
vacant, Woodhouse Representative

Ministry and Personnel
Ken Demone, Chair

Gary Brookes Lisa Jo Malcomson
Cheryl DeKoning Margaret Richard
Carol Brightman

Outreach

Jim Dawson, Chair, Treasurer

Bill Drayer Carol Brightman
Maureen Clements Bev Hodgson
Steve Brightman Lynda Simpson
Manse

Donna Jones (Woodhouse Trustee Rep),co-Chair

Brian Clements (Grace Trustee Rep),co-Chair

Kathryn McArthur (Grace U.C.W. Rep) Lisa Jo Malcomson (Woodhouse U.C.W. rep)
Larry Campbell Willard Heideman

Suzanne Greenslade

Pastoral Care
Doug McRae, Chair

Wretha Demone Dianne Telfer
Marg Walker Jean Woolley
Pat Tinney June Faint

Rosemary Stickl

2025 Pastoral Charge Board

Co-Chairs Dave Stone and Marjorie Dawson
Secretary Cheryl DeKoning

Treasurer Suzanne Greenslade

Finance and Administration Suzanne Greenslade

Ministry and Personnel Ken Demone

Outreach Jim Dawson

Manse Brian Clements and Donna Jones
Woodhouse Rep Kathryn Bannister
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GRACE UNITED CHURCH
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Annual Congregational Meeting - Grace United Church

March 17, 2024

The Annual Congregational Meeting of Grace United Church was held after worship in the Community Hall
followed by a soup luncheon.

Opening Prayer: Rev. Lynn Hamilton

Constitution of Annual General Meeting

Election of Chair and Secretary for the Annual Meeting:

Welcome:

Voting Privilege:

Review of Holy Manners:

Approval of Minutes:

In Memoriam:

Committee Reports:

It was moved by Sherry Clements and seconded by Larry Campbell that Marjorie
Dawson be elected as congregational Chair and Cheryl DeKoning be elected as
congregational secretary and may fill these roles at all congregational meetings
throughout the year.

CARRIED
Marjorie Dawson began the meeting by welcoming everyone to the meeting.

It was moved by Jim Dawson and seconded by Pat Tinney that all people present
at the meeting be granted voting privileges on all motions.

CARRIED

Marjorie Dawson reviewed the Holy Manners for the Annual Meeting with a
reminder to speak and listen with open hearts and minds and to treat each
other with respect.

It was moved by Marg Walker and seconded by Sherry Roberts that the minutes
from the annual congregational meeting held on March 5, 2023, March 19, 2023
and September 17, 2023 at Grace United Church be approved as printed.

CARRIED

Rev. Lynn Hamilton read the names of those who had died in 2023, followed by a
time of silence and prayer.

It was moved by Marilyn Dixon and seconded by Tom Myerscough to receive all
of the reports contained in the Annual Report for 2023, except the budget, and
the nominations, with thanks to the people of those committees for their
ministries and to those who submitted the reports.

CARRIED
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Annual Congregational Meeting - Grace United Church, March 17, 2024, Page 2 of 3

Pastoral Charge Budget:

Grace Church Budget:

Nominating Reports:

Election of Grace Trustees:

Suzanne Greenslade provided a brief overview of the Pastoral Charge budget
for 2024. Suzanne also explained the new Comparative Balance Sheet. She
explained that Revenue Canada wants to make sure churches and other
charities are not building excess funds to ensure that they truly are charities.
Suzanne also outlined how fees are paid to the United Church of Canada. As
costs increase, we will need to generate more revenue or reduce expenses in
the future. A short discussion of what that could look like ensued. Rev. Lynn
Hamilton left for this discussion and returned prior to the vote.

It was moved by Jim Simpson and seconded by Brian Jamieson to approve the
Port Dover-Woodhouse Pastoral Charge budget for 2024.
CARRIED

Brian Jamieson provided a brief overview of the proposed Grace Budget for
2024. Brian noted that it is a deficit budget in the amount of $3,642.00. The
2024 deficit represents a reduction in giving’s from 2023 levels and increased
expenditures for the Pastoral Charge and Insurance. There were membership
losses last year and the insurance has gone up $3000.00. We will benefit from
the UCW as they will contribute $4000.00 to the finances.

Brian Jamieson explained and encouraged the simple way for their contributions
through PAR (Pre-Authorized Remittance) helps with developing a budget.

It was moved by Marilyn Bobyk and seconded by Marg Lancaster to approve the
Grace United Church Budget for 2024.
CARRIED

Marjorie Dawson declared all positions vacant and opened the floor for
nominations to the Grace Council and Pastoral Charge Board.

Marjorie asked if anyone would like to be the Chair of the Christian Education
Committee. Rev. Lynn Hamilton will be taking over this position.

Marjorie Dawson thanked Clare Pearce for service over the last number of years
as the Building and Grounds Chair. Larry Campbell will be taking over this position.

It was moved by Jim Dawson and seconded by John Irving to open the floor for
nominations to Grace Council and for Grace Representative to the Pastoral Charge
Board.

CARRIED

That those named be elected as members of the Grace Board of Trustees.
It was moved John Irving and seconded by Steve Brightman to approve the named
elected members of the Grace Boad of Trustees.
CARRIED
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Annual Congregational Meeting

Grace United Church
March 17, 2024
Page 3 0of 3

Election of Grace Council and Representatives to Pastoral Charge Board:
Marjorie Dawson declared that nominations be closed.

It was moved by Tom Myerscough and seconded by Carol Brightman that those
named be elected as members of the Grace Council or representatives to the
Pastoral Charge Board for the year 2024 and until the next Annual
Congregational Meeting. The council has permission to add members where

there are vacancies.
CARRIED

Thank You: Penni Lewis said that it is a privilege to thank Rev. Lynn Hamilton for answering
the call to come to the Port Dover Woodhouse Pastoral Charge. We are so happy
that you have the courage to guide us on our journey.

Bob Faint thanked Robyn York who is our Pastoral Charge Office Admin. Itis a
heartfelt thank you to Robyn for all she does for the Grace & Woodhouse
churches. Her care and expertise in the office makes it run so effectively.

Eleanor Chithalen thanked Cheryl Copeman our music director. The choir
expresses their gratitude for her leadership and her wry sense of humor.
Thank you to Brenda McRae for her leadership when stepping in when
needed.

Clare Pearce thanked our Custodian Jeff Grandits for all the work he does around
the church. He keeps the sanctuary and the community hall clean and well cared
for. Clare mentioned that Jeff is now in his 16 year as our custodian.

Other Business:
Approval of Trustee: Bob Faint has recommended that Tom Myerscough be added as a Grace Church

Trustee. It was moved Larry Campbell and seconded by Ann Edwards to add Tom

Myerscough as a Trustee.
CARRIED

Stain Glass Window Repairs: Bob Faint explained that the contract with Trillium Glass Inc. has been signed
and a deposit of $4,410.0 has been paid to repair the stain glass windows at the
back of the church. The cost of the repair will be $13,324.00. The Grace Council
voted that we would budget for $16,000.00 for this project. Bob explained that
the work on the window will be done from the inside. The Lexan plexiglass will
not be touched. Marjorie Dawson mentioned if you would like to make a
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Service of Installation:

Adjournment:

donation to this project in remembrance of someone or reflect what the church
means to you. Please note it on your cheque which will be greatly appreciated.

Rev. Lynn Hamilton installed the Grace Council and Pastoral Charge Board
members.

Tom Myerscough moved to adjourn the Annual Congregation Meeting.
CARRIED
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Grace Council Chair

Ecclesiastes 4: 9-12 NIV

9Two are better than one, because they have a good return for their labour: 1°. If either of them falls down,
one can help the other up. But pity anyone who falls and has no one to help them up. L. Also, if two lie down
together, they will keep warm. But how can one keep warm alone? 2. Though one may be overpowered, two
can defend themselves. A cord of three strands is not easily broken.

2024 was a good year for Grace. Like any year it had its opportunities and its challenges. But working
together, drawing on the talents of all, we accomplished much.

New faces joined in, and some well-known faces passed on. We started the year welcoming Reverend Lynn
Hamilton. New faces joined the Grace Council and the Pastoral Charge Board while others stepped down for a
well-deserved rest. We were delighted to welcome visitors to the pews and online. (And a number of
members welcomed renewed body parts.)

New events were added to our agenda, some old events revived, and other events were retired. The UCW
Cookie Walk, open to the public, was a wonderful new event that brought in neighbours and generated lots of
buzz. The St Patrick Day dinner was back with lots of green and of course we welcomed motorcyclist on a
September Friday the 13,

Our church building also was refreshed. The beautiful stained-glass window at the back of the sanctuary was
restored and the chair lift on the stairs was repaired. A wonderful group of people kept our sanctuary looking
amazing with seasonal decorations. And the building was kept full of happy voices both from the congregation
and other members of our county as many, many neighbourhood groups ensured our space was well used to
enhance life in our community.

There were many, outreach opportunities which the congregation participated in. These ranged from
donations to local families and organizations needing a helping hand to national and international programs
worked in concert with the larger church.

There are a lot of exciting things going on inside this church that positively impact the lives of so many. | do
not want to steal the thunder of the many groups that have achieved so much. Please take a few minutes to
peruse the pages of this report- you will be amazed.

A big thank you to everyone.

Respectfully submitted by Marjorie Dawson
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Worship & Music

I would like to thank my committee Penni, Ann, Carolyn and Pat. They are the best.
They are right there when | ask them for something. Thank you very much, ladies.

Also, | would like to thank the volunteers in the congregation. Whenever asked to do something they never
say no. The ushers, scripture readers and many other things. And | must not forget our decorating committee
Carolyn and Sherry and their helpers for the fantastic decorating they have done all year. The sanctuary
always looks beautiful.

A must thank you to Cheryl and Brenda for their great piano playing and to our beautiful choir. Without their
music the church service would not be complete. Thank you, ladies.

The name tags are being used regularly. They came in handy when Lynn first arrived.

Our Christmas service was beautiful and well attended. The committee and members of the congregation
knitted and crochet dish clothes to give away after the service with candy canes, suckers, ornaments and a few
toys. This went over well. Now to plan something for this year.

We have changed our meeting time to the first Wednesday of each month at 10a.m.

If you are interested and would like to join our group and have some fun, but not all fun. Just see me in church
or just come out on a Wednesday morning.

Members: Carolyn Gamble, Helen Colombus-non active, Pat Forrest, Ann Edwards, Penni Lewis

Respectfully submitted by Win Wilson - Chair
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Building & Grounds

2024 was a year full of exploration of the physical building and investigation of the operation of the systems
within the church for your new chair of Building & Grounds. | want to thank the members of the committee
(Marion Gadsby, Willard Heidman, Joe Robinson, Ross Tinney) and all the people who preceded me for
working with me and guiding me in my learning process this past year especially Clare Pearce, Joe Robinson
and Bob Faint.

Georgia McCormick and her helpers once again did a wonderful job of planting, watering and maintaining the
flower beds and gardens of both the church and the manse. Their efforts rewarded our congregation and the
wider community with continuing beautiful views.

Our custodian — Jeff Granditis — continued his excellent service to the church. After 15 years of dedicated
service, Jeff decided to retire at the end of 2024. The Building & Grounds committee put out a job posting for
the contract position of custodian and after rating the 19 applicants, three were selected for interviews. As a
result of the interviews, a contract was offered to and accepted by Dave Palmateer effective Jan 1, 2025. Dave
was able to spend some time with Jeff prior to his retirement to get acquainted with the facility and the
custodian’s duties.

Special thanks to Tom Myerscough for his organizing the removal, repair and re-installation of the large stained
glass window at the back of the sanctuary by Edwards Glass of London, ON. The releading and reinforcement
of the windows will provide the church with wonderful views and ambience for years to come.

Regulatory inspections were completed on the elevating devices and fire equipment. Unexpected repairs were
required for damage to the Savaria wheelchair lift in July which resulted in an unbudgeted expenditure of
$3786.

Numerous small repairs were completed to maintain the church building.

2025 brings opportunities to investigate/address: revised heating/cooling strategies to reduce utility costs,
church bat exclusion, LED lighting for the CE hall and table replacement for the Grace room.

Respectively submitted by Larry Campbell - Chair

Pre-Authorized Remittance (PAR)

2024 Report

Pre-Authorized Remittance (PAR)

The Grace PAR program grew by 3.5% during 2024. At the end of the year, we had 30 households using PAR,
contributing a total of $6,382 per month. These amounts are $214 more than the levels at the end of 2023 when
we had 40 households contributing a total of $6,168.

Advantages of PAR.
e Program is very convenient once it is in place.
e @Giving’s are dependable which helps the church in meeting its obligations.
¢ Handling costs are minimal and are less than the cost of using printed cheques.

Joining the PAR Plan is very simple, and we would welcome any new members who wish to join in 2025.
Respectfully submitted, Marilyn Dixon
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Board of Trustees
Report of Board of Trustees — 2024

As of December 1, 2024 Grace United Church and the Manse Insurance remains with HUB
International Insurance Company.

At the September 9, 2024 Council Meeting, there was a motion moved by Brian Jamieson and
seconded by Bob Faint that we would not insure the Grace Church at full replacement
cost. Carried.

UCC informed us that if in the event of a total loss and we were not going to replace the
building, then we could reduce the replacement cost by 50%.

However, the Manse replacement cost would also be reduced to 50%. This is under review by
the Pastoral Charge Board at the present time.

Insurance replacement coverage December 1, 2024 to December 1, 2025:

Church building, boiler & machinery $2,168,759.00
Contents (piano included) 215,541.00
Stained glass 308,944.00
Total church contents 2,693,244.00
Manse 348,930.00
Manse Contents 4,780.00
Total coverage 3,046,954.00
General Liability coverage 2,000,000.00
Umbrella Liability coverage 3,000,000.00

Directors and Officers Liability coverage of $ 10,000,000. This coverage is under the United
Church of Canada Master Policy insured by Sun Life Financial Insurance Company of Canada
through the HUB International agency. There is no cost to Grace United Church for this
coverage.
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Members of the Board of Trustees

Robert Faint - Chairperson, Lori Stetson - Secretary, Joan Smith,
Brian Clements, Ken Demone, Tom Myerscough and Reverend Lynn Hamilton.

All of the above Trustees are in full membership of the United Church of Canada.

Grace United Church — Memorial Fund

$41,894.92 was re-invested on March 26, 2024 @5% rate of interest until August 26, 2025
with a maturity value of $44,912.62.

Respectfully submitted by Robert Faint, Chairperson.
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Grace Nominations Report 2025

Grace Committee Members

Grace Council Executive Chair Marjorie Dawson, Vice Chair Penni Lewis

Trustees

Council Representatives
Building and Grounds
Christian Education
Finance

Music and Worship
Nominations

UCcw

Committees
Building and Grounds

Christian Education

Finance

Worship and Music

Regional Reps

Nominating Committee

Broadview Secretary

Secretary Cheryl DeKoning, Treasurer Brian Jamieson

Robert Faint Chair, Brian Clements,
Ken Demone, Lori Stetson, Joan Smith, Tom Myerscough

Larry Campbell
vacant

Brian Jamieson
Win Wilson
Sherry Roberts
Linda Irving

Larry Campbell, Chair
Joe Robinson, Ross Tinney, Marion Gadsby
Willard Heideman

Vacant Chair,

Linda Brzozowski, Judy Whitmore, Stephanie Wilson, Cheryl DeKoning,
Sherry Clements

Brian Jamieson, Chair,

Kathryn Vance, Envelope Secretary
Marilynn Bobyk, Jim Simpson

Win Wilson, Chair
Helen Columbus, Carolyn Gamble, Pat Forrest, Penni Lewis,
Ann Edwards

Joan Smith, Lori Stetson

Sherry Roberts, June Faint

Nancy Sherwin

Ad hoc committees: Fall affair, Biker Day, Seniors helping Seniors, Video/Livestream
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Pastoral Charge

Finance and Administration

Ministry and Personnel
Outreach Committee

Manse

Pastoral Care

2024 Pastoral Charge Board

Committee Members

Suzanne Greenslade, Chair and Treasurer
Brian Jamieson, Secretary
Kathryn Vance

Ken Demone, Chair
Cheryl DeKoning, Gary Brooks, Carol Brightman

Jim Dawson, Chair
Bill Drayer, Carol Brightman, Steve Brightman, Lynda Simpson

Brian Clements (Trustee Rep), co-Chair
Suzanne Greenslade, Larry Campbell, Willard Heideman,
Kathryn McArthur (U.C.W. Rep)

Doug McRae, Chair
Diane Telfer, Wretha Demone, Marg Walker, Jean Woolley,
June Faint, Pat Tinney

Marjorie Dawson, Co-Chair

Cheryl DeKoning, Secretary
Suzanne Greenslade, Treasurer, Finance and Admin
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Report from the Finance Committee 2024

In 2024, Grace earned a small surplus of $520, a decrease of $1,272 from the surplus of $1,792 in 2023.
The decreased surplus was due to higher expenses for Pastoral Charge and for Building maintenance which
exceeded increased income.
Income

Overall revenues in 2024 (excluding Outreach) were $7,703 higher than in 2023 with a increase in
givings/donations of $1,753. Other revenue increased by $5,950 mainly due to interest earnings of $5,357 and an
increase of $2,450 received from the UCW.

2024 Income (excl Outreach)
£140,000
s120000 | 115563 113,812 112,000
$100,000
$80,000
$60,000
340,000 21,334 15 384 18,545
£20,000 !
o = = =
2024 2023 2024 Budget
W Givings/donations m Other

Expenses
Total expenses (excluding Outreach) in 2024 were $8,975 higher than in 2023. Pastoral charges increased

by $4,032 due to significantly higher payroll costs. Other expenses increased by $4,942 mainly due to repairs to
the chairlift in the lower level.

2024 Expenses (excl Outreach)

$90,000 85,356 21324 85,357
580,000
$70,000
$60,000 51 022
550,000 ] 46,080 18,650
540,000
530,000
520,000
510,000

$0

2024 2023 2024 Budget
W Pastoral Charge m Other
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Bank Accounts

Operating Account Dec 2024 Dec 2023
Church operations 86,138 87,199
Camp Funds 3,759 4,508
Operating account 89,897 91,707

Capital Account

Memaorial Funds 64,164 67,690
Unspecified/Other 11,581 12,606
Piano/QOrgan 1,495 1,874
Capital account 77,240 82,170

Church operations show a cash surplus of $86,138 at the end of 2024 compared with a cash surplus of
$87,199 at the end of 2023.

On December 31, 2024, Grace was holding $77,240 ($82,170 December 2023) in capital funds. During
the year $13,884 was spent on repairs to the stained-glass window at the rear of the church. To the end of
December 2024, $9,506 has been received in donations for this project and more has been received in 2025.

2025 Budget
Our budget for 2025 indicates a deficit of $9,421 compared with our surplus of $520 in 2024. The 2025

deficit is mainly due to an increase of $8,315 in expenditures for Pastoral Charge resulting from a shift in the
allocation to Grace. This would be the first deficit at Grace since 2013.

*kkkhkkkikkikk

We would especially like to thank Marilyn Dixon for the work she did for us as Envelope Secretary and
for acting as counter during the year.

Also, sincere thanks go to Marilynn Bobyk, Marilyn Dixon and Jim Simpson as members of the Finance
Committee for their assistance and support during 2024.

Respectfully submitted,
Brian Jamieson
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Actual Actual Difference
Jan 01, 2024 to Jan 01, 2023 to
Dec 31, 2024 Dec 31, 2023
REVEMUE
- Operating Revenue
General Offerings 115,334.60 111,901.60 3,433.00
Outreach 18,298.65 21,146.53  (2,847.88)
Donations General 230.00 191000  {1,680.00)
Donations - LICW 4 000.00 1,650.00 2 450.00
Use of Building 11,136.00 11,877.35 (741.35)
Worship & Music (13.25) 2.3 (35.56)
Friday 13th 612.00 0.00 612.00
Church Calendar 0.00 20.00 (20.00)
Cookbook 0.00 130000  {1,300.00)
Gift Cards 223.50 108.00 120.50
Investment Income 537028 BOT .45 4 882.78
Total Operating Revenue 155 19675 160,343.28 4 853 47
TOTAL REVENUE 185 196.75 180,343 .28 4 853.47
EXPEMSE
- eneral & Admin Expenses
Qutreach Expense 18,298.65 21,145.53 (2,847.88)
Postage & Office Supplies 155.594 E7.35 98.58
Pastoral Charge 35, 356.00 81,324.00 4 032.00
Worship & Music 6,273.21 6,878.61 (600.40)
Honorana 1,500.00 1,500.00 0.00
Finance 197.86 34877 (150.91)
Building & Grounds 18,833.85 14,7338.20 4.195.45
LUtilities 8,461.71 10,4711 (2,009.30)
Interest & Bank Charges E02.40 348 66 163.74
Insurance 14 902 08 11,738.32 325376
Total General & Admin. 164 676.50 148 551 48 6,125.04
TOTAL EXPEMNSE 164 676.50 148 551 48 6,125.04
NET INCOME E20.28 1,791.82 (1,271.57)

2024 versus 2023
2024 was $1,272 worse than last year
e Total revenues up 55,273 (57,701 excl Outreach)

@)
©)
@)
@)
@)

Givings/donations up $1,753 — mainly a carryover from 2023
Investment income up $4,863

UCW donations up $2,450

Building use down $741

Last year included Cookbook $1,300

e Total expenses up $6,546 (58,973 excl Outreach)

o

@)
@)
@)

Buildings & grounds up $4,195 — incl $3,786 for Stair Lift repairs
Pastoral charge up $4,032

Insurance up $3,253

Utilities down$2,009
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2025 Budget

2025 2024

Receipts Budget Actual Differences
Offerings PAR 67,500 67,296 204

Non-PAR 47,000 48,269 (1,269)
Mission & Qutreach 15,000 18,298 702
Donations - UCW 3,000 4,000 (1,000)
Use of Building 12,000 11,136 864
Friday 13th 500 612 (112)
Gift Cards 200 229 (29)
Calendar/Cookbooks - - -
Investment income/other 4,700 5,357 (657)
Total Operating Revenue 153,900 155,197 (1,297)
Spending
Mission & Qutreach Expenst 19,000 18,298 702
Pastoral Charge 93,671 85,356 8,315
Waorship & Music 6,500 6,278 222
Christian Education/Sunday - - -
Finance 200 198 2
Honoraria 1,500 1,500 -
Building & Grounds 15,000 18,934 66
Utilities 5,000 8,462 538
Interest & Bank Charges 450 503 (53)
Insurance 13000 14,991 (991}
Other . 156 (156)
Total General & Admin. 163,321 154,676 8,645
Net Surplus (9,421) 521 (9,942)
Comments

Net Surplus/(Deficit) - $9,942 deterioration
e Deficit of $9,421 in 2025 vs surplus of $520 in 2024
Receipts (excluding Outreach) — down $1,999.
e Lower General Offerings/Donations of $1,065.
e Lower donations from the UCW.
Spending (excluding Outreach) — up $8,615.
e Pastoral Charges expenses will increase by $8,315 mainly due to a shift in the allocation to Grace.
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Grace Fund Summery Port Dover - Woodhouse Pastoral Charge
Project Income Summary 01/01/2024 to 12/31/2024

Ac... Account Name Revenue Expense
1B - Grace UCW
4016 Grace UCW Givings 1,028.25
4510 Grace UCW Funds Raised 6,233.50
4860 Interest Income - Grace 2419
5010 Contributions to Grace General Fund 4,000.00
5080 Contributions to PC Qutreach 2,200.00
5640 Honorariums 425.00
5710 Grace UCW Expenses 537.27
5740 Fundrasing Expenses - Grace 1,206.85
5890 Local Qutreach 100.00
5930 Other Qualified Donees 1,100.00
7,285.94 9,569.12
REVENUE minus EXPENSE -2,283.18
1C - Grace Trustees
4862 Interest Income - Grace Trustees 2,207.46
REVENUE minus EXPENSE 2,207.46
1D Grace TLC
5080 Contributions to PC Outreach 400.00
REVENUE minus EXPENSE -400.00
1E Grace Camp Fund
5930 Other Qualified Donees 750.00
REVENUE minus EXPENSE -750.00
1F Grace Capital Unspecified Fund
4010 Grace Givings - General 2.217.01
5490 Capital Expeditures - Grace 1,905.80
2,217.01 1,905.80
REVENUE minus EXPENSE 311.21
1G Grace Memorial Fund
4310 Grace Donation In Memaorium 1,715.00
4460 Grace - Canada Helps Donations 96.25
1,811.25 0.00
REVENUE minus EXPENSE 1,811.25
1K Grace Piano Fund
5490 Capital Expeditures - Grace 379.23
REVENUE minus EXPENSE -379.23
1L Grace Garden Fund
5490 Capital Expeditures - Grace 99.79
REVENUE minus EXPENSE -99.79
1M Grace Stained Glass Window Project
4010 Grace Givings - General 8,506.50
5490 Capital Expeditures - Grace 13,843.64
8,506.50 13,843.64
REVENUE minus EXPENSE -5,337.14
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Grace United Church Women (UCW)

The Purpose of the UCW
To unite the women of the congregation
for the total mission of the church,
and to provide a medium through which we may express
our loyalty and devotion to Jesus Christ
in Christian witness, study, fellowship and service.

In looking back over the minutes of the past year, it is a joy to remember the wonderful variety in the
programmes presented by each of the four groups. To see every member of each group share in the planning
and presentation of everything from the business to the worship service and the programme and the
refreshments is to see their God- given gifts acknowledged and shared.

We welcomed our new minister, Rev. Lynn Hamilton, early in the year with a shower of Valentines and kind
thoughts. We learned more about the local native flowers right in our own backyards and how to eliminate the
invasive ones. We talked about the superpowers that some might consider disabilities as recorded in the United
Church publication, Broadview, and how fortunate we have been to share in Dean’s life. Some of our members
are faithful partners, reading with the children at the school, helping them catch up and learn to love reading.
We considered our ‘new beginnings’ as individuals, as friends, as members of this group of extraordinary
women.

Through events like the Rummage Sale and Bakeless Bake Sales, the Cookie Walk, and the funeral receptions,
with the support of our church family and the community, we were able to offer our support to the Grace
Church council,

the Mission and Service Fund of the United Church

the Dolly Parton literacy programme providing books for young readers

the Christmas project of our Mission and Outreach Committee

the plans for the 100t anniversary of the United Church

the improvements to the sound system when the decisions are made to move forward

This past Christmas we joined in the fun of the Christmas Fest by offering a Cookie Walk at Grace. It was great
fun for all, but we were sold out in no time, so we hope to get an earlier start next year. Our Christmas lunch
was graciously provided by the Youth Group of Woodhouse Church and our Guest was Wanda Backus-Kelly, our
UCW connection to The Horseshoe Falls Regional Council. Beautiful Christmas entertainment was provided by
the Carillon Belles. We hosted the reception following The Advent Walk.

We have joyfully welcomed new members to our fellowship and look forward to getting to know one another
and sharing in our Christian witness, study, fellowship and service. After Joy calls us with a friendly reminder of
the next meeting, we arrive, full of anticipation to see what will be offered each time. Starting in January of this
year the UCW is under the capable co-ordination of June Campbell and Linda Irving. It has been my joy and my
privilege to share with the UCW these past years and |, too, look forward to all the possibilities that are ahead.

Respectfully submitted, Marg Walker
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WOODHOUSE UNITED CHURCH
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Woodhouse
Congregational Annual Meeting March 17, 2024
Agenda
(Please refer to your copy of the 2023 Annual Report)

Chair: Dave Stone Secretary: Lynn Stone
Opening Prayer: Rev. Lynn Hamilton

In Memoriam ( page 5) Rev. Lynn Hamilton

Remembering those who have died in the past year, silence and prayer.
Opening Remarks: Dave Stone, Chairperson

Voting Privilege:
Motion: That all present be granted voting privileges.

Mover: Mavis Second: Diane CARRIED

Approval of Minutes from 2023 ( pages 47 - 49)

Motion: That the minutes from the Congregational Annual Meeting of March 19, 2023
be approved as printed (or corrected.)

Mover: LisaJo Second: Joan N. CARRIED

Re : {pages 4-61

Motion: To receive all of the reports contained in the Annual Report for 2023, except
the 2024 Budgets (page 10 & 41, and the Nominations page 53-54), with thanks to the
people of those committees for their ministry, and to those who submitted the reports.

Mover: Heather Second: Kathy CARRIED

Presentation of the Pastoral Charge Budget for 2024: ( page 10) Suzanne Greenslade

Motion: To approve the budget for the Port Dover/ Woodhouse Pastoral Charge for
2023.

Mover: Paul Second: Marion CARRIED

Presentation of the Woodhouse Budget for 2024: Paul Maicomson (Addendum)

Motion: To approve the Woodhouse United Church Budget for 2024

Mover: Paul Second: Maureen CARRIED



Ngminat-iong Report (pages 53-54)

Motion: To open the floor for nominations for the Woodhouse Board and for
Woodhouse representatives to the Pastoral Charge Board.

Mover: George Second: Lisa Jo CARRIED

Positions Vacant:

Steward Retiring in 2027: Evelyn S.

UCW Rep for Manse Committee: Lisa Jo

Pastoral Care Committee (2 Additional Members): vacant

Call for closure of the nominations.

Mover: Heather Second: George CARRIED

Motion: That those named be elected as members of the Woodhouse Board or
Representatives to the Pastoral Charge Board for the year 2024; and that they will
serve until the next Annual Congregational Meeting.

Mover: Pat Second: Jean G. CARRIED

Other Business:
* NA

Adjournment: Mover: Gloria

Service of Installation: To follow next Sunday’s Service.

Everyone is welcome to enjoy a cup of coffee/tea and a sweet treat in the Sunday School
room jfollowing the service.



Attendance Annual Meetin

March 17. 2024

George Bannister
Kathryn Bannister
Marion Bezzo
Mavis Cates
Jackie Chadwick
Maureen Clements
Jean Godfrey
Doug Gundry
Evelyn Gundry
Diane Holmes
Linda Horton
Robert Judd
Christie Brown
Heather King
Paul Malcomson

Lisa Jo Malcomson

Joan Norman
Marion Pepper
Gord Percival
Gloria Pope
Ron Sheppard
Sandy Sheppard
Evelyn Shoff
Bessie Smith
Betty Smith
Dave Stone
Lynn Stone

Pat Tiller

Marg Walker
Rev. Lynn Hamilton

Susanne Greenslade
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Woodhouse United Church Chairperson’s Message 2024

2024 brought us a new minister in Rev Lynn Hamilton starting January 7th.
Rev Lynn’s Convocation Service, February 25th was held at Woodhouse
this year with Rev Donalee Williams and Rev Ted Smith and supported by
both Grace and Woodhouse Congregations in attendance.

Rev Kathryn Vance as VAM minister is enjoying stepping in to help in
retirement and we can count on Heather King as well. Thank You Both!

We welcomed four church memberships transfers in 2024: Sandy
Sheppard, Brian Woolley, Laura Woolley, Madison Woolley. We had
baptism’s in the sanctuary which doesn’t happen every year.

We also said goodbye to Jean Jackson, Norris Smith, and Ron
Bezzo, and Doug Savage. Each of us in the congregation have formed
personal friendships and it makes it hard to let go when they pass. There
are so many memories with Woodhouse family and it is important to
remember them, as we continue forward.

Our congregation continues with coffee after church the third
Sunday of each month. As we celebrate 225 years of Woodhouse, we
have a birthday cake to celebrate the birthdays that month. In February we
had waffle breakfast, April: Soup Sunday, May: fish fry, June 23rd: a joint
church picnic, July 20th: pancake, eggs, sausage, bacon breakfast.
August 11th Decoration Day outside service with Rev Lynn Hamilton.
August 14th: Ryerson Camp used the sanctuary for service for Camp
Leaders. Sunday October 20th: Woodhouse 224th Anniversary with Rev
Donalee Williams as guest speaker from Trinity United Church in Grimsby.
September 6th: we catered a fiftieth bd party, November 2nd: Ham &
Scalloped Potato Supper and silent auction.December 14th: Tia McGraff
fundraising concert for window project, December 22nd: Woodhouse
Candlelight Service which continues sixty two year tradition, well attended.
If | missed any, well just forgive me. We said goodbye to Mavis Cates as
she moved to Oshawa with 46 years of faithful service split between Grace
& Woodhouse Churches.

2025 promises to be a busy year as Anniversary Committee is planning

several events to celebrate 225 years for Woodhouse Church. We are

planning completion of stain glass window project and dedication in 2025.
| thank each and every one of you for continuing to support Woodhouse

Church. Its been my pleasure to serve with you on a remarkable team.

Respectfully Submitted,

David Stone

Woodhouse Board Chairperson

Ed. Note: Convocation Service should be Covenanting Service
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Woodhouse United Church Nominating Committee Report

2024

Nominating Committee: Lynn Stone and Heather King
Additional nominations may be presented at the Annual Meeting

Woodhouse United Church Nominating Committee Report 2025
Nominating Committee: Lynn Stone and Heather King
Additional nominations may be presented at the Annual Meeting

WOODHOUSE BOARD MEMBERS for 2025

Chairperson
Secretary
Treasurer

Clerk of Session

Horseshoe Falls Regional Council

Elders — retiring in 2026
Pat Tiller

Beverley Hodgson
Donna Jones

Elders - retiring 2027

Ron Sheppard (replaces
Norris Smith)

Linda Horton

Elders — retiring in 2028
Diane Holmes

Shirley Shaw

Joan Johnstone

Organist & Choir Director
Pianist

Children’s Ministry

Worship Committee

Envelope Steward

Offering/Counters

Dave Stone
Sandy Sheppard
Paul Malcomson

Kathryn Bannister
Heather King

Stewards — retiring in 2026
George Bannister

Gloria Pope

Jackie Chadwick

Stewards - retiring in 2027
Lynn Stone

Elizabeth Barath

Evelyn Shoff

Stewards — retiring in 2028
Marion Pepper
Betty Smith
Rosemary Stickl
Pat Tiller
Marion Pepper

Lisa Jo Malcomson

Rev. Lynn Hamilton, Pat Tiller, Marion Pepper,
Lisa Jo Malcomson, Linda Horton, Heather King

Dave Stone

Paul Malcomson
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Broadview Secretary Heather King

Communion Steward Linda Horton/Maureen Clements

Church Trustees

Dave Stone (Chair), John Hodgson, Paul Malcomson, Robert Judd,
George Bannister, John Bannister, Gord Percival, Jim Tiller Jr., Donna Jones, Gary Jones

Cemetery Trustees

Kathryn Bannister (Chair), George Bannister (Secretary), Pat Tiller (Sexton), Jim Tiller Jr. (Sexton), Dave
Stone, Roger Cruickshank Jr.

225" Anniversary Committee: Donna & Gary Jones(Co-chairs;), Rev. Lynn Hamilton, Dave & Lynn Stone,
Lisa Jo Malcomson, Kathryn Bannister, Robert Judd, Margaret Richard, Maureen Clements, Marion Pepper,
Pat Tiller, Heather King ( recorder)

PASTORAL CHARGE COMMITTEE BOARD MEMBERS

Missions & Outreach Maureen Clements & Beverley Hodgson
Finance & Administration Paul Malcomson &

Auditors Lynn Stone & Kathryn Bannister

Reps on Pastoral Charge Board Dave Stone & Kathryn Bannister
Ministry & Personnel Committee Lisa Jo Malcomson & Margaret Richard
Manse Committee Lisa Jo Malcomson (UCW rep),

Donna Jones (Trustee rep)

Pastoral Care Committee Rosemary Stickl &
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Woodhouse U.C.W. 2024

Woodhouse UCW gather to provide an opportunity for spiritual growth, Christian
fellowship, study, and leadership.

We are 18 members strong, and everyone take turns throughout the year either by providing
devotion, activity, or lunch.

Last year we supported the kitchen renovation, windows restoration, coffee hour, decorations
for the Sanctuary,

We also had our annual cookie walk, soup luncheon, entered a decorated door for the Norfolk
County Fair and helped at 10,000 villages. We continue to support our Mexican family as they
make Norfolk home.

May we live and work together, and so striving, build a better world for tomorrow.

Respectfully submitted by Lisa Jo Malcomson
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Woodhouse Trustees
Woodhouse United Church - Trustees Report for 2024

Special thanks to Trustees: Dave Stone (Chair), Donna Jones, Gary Jones,
Jim Tiller, George Bannister, Gord Percival, Paul Malcomson, Robert Judd,
John Hodgson, Rev Lynn Hamilton

KITCHEN UPDATE: We completed the kitchen upgrade in 2024 and are
now certified kitchen with the Health Unit. Roughly a $12,000.00 Project
Thanks to fundraising, UCW, volunteer sweat and donor efforts, paid for.
We installed LED lighting in the basement, added a water softener,
wrapped pipes in basement with insulation.
Stainglass Windows Update: We have completed the eight windows (16
panes) in the Sanctuary and have two in the kitchen and two in Sunday
School Room to complete in 2025
Storm Windows : Installation plus Painting, Repairing, the Frames:
In 2025: $ 12,000.00 estimate for painting and any wood repair (12)
$ 24,000.00 : Twelve Storm Windows @ $ 2,000.00 each
Total: $ 36,000.00 : to be completed by summer 2025

Faithful Footprints Grant: We have applied for $ 20,000 energy efficient
grant toward the storm windows, and paint repair. The grant has been sent
in for approval and would be paid out after the work is completed
To qualify for the $20,000., we had to raise $ 16,000. We have done this
through Endowment Funds: $ 4,000. Vittoria Foundation $ 5,000.
Fundraising: $ 2,000. Personal Donations: $5,000.
Other Projects: The concrete at front of the church is in disrepair, needs
addressing, perhaps replaced with ramp & railing
Bat Problem: We are working on resolving bat occupancy problem.
Buckling Carpet in Sanctuary: Looking at replacing carpet/flooring

Since 2017, we started with a new well, bathroom renovations to
meet accessibility 2025 standards. spray foamed crawl space under
washrooms, added duct work, insulated walls and ceilings over
washrooms, added accessibility sidewalk ramp with railing at back of
church. New Lighting there, Installed four floor supports under Sunday
School Room, French Drain in Church parking for drain improvements.
Sunday School Room painted, Three new storm windows in SS room,
New Tables in SS room, Filing Cabinet. Painted storage room in the gallery.
Thank You to all of you who help keep our church in good shape.

Respectfully Submitted:
David Stone
Woodhouse Trustee Chairperson



Woodhouse Treasurer’s Report

WOODHOUSE UNITED CHURCH GENERAL ACCOUNT

As of December 31, 2024
TDCT CHEQUING ACCOUNT
REVENUES
Envelope Givings - General $21,541.00
Givings - M & S $5,059.00
Givings IMO $1,415.00
Use of Building/Rent $255.00
Canada Helps $2,585.76
Donations to Trustee Special Projects $21,795.00
HST Rebate $1,010.21
Donations to Outreach $500.00
Bicentennial & Book/Sale Items $0.00
PAR (Add to General Givings) $4,644.00
Donations to General Account $819.15
Fund Raisers (Kitchen Project) $3,328.55
Miscellaneous $3,059.36
TOTAL RECEIPTS $66,012.03
EXPENSES
Pastoral Charge $31,824.00
Enbridge Gas $2,294.44
Ontario Hydro $1,024.34
Building/Equipment Maintenance $2,001.34
Yard/Parking Lot Maintenance $585.00
Trustee Project Capital Expense $13,690.60
Insurance & Legal $6,572.11
Supplies $1,523.44
HST Paid $2,358.10
Honorariums $2,001.92
Advertising $66.00
Janitor / Sub Contract $2,760.00
Outreach $500.00
Tia Concert Expense $1,049.00
Miscellaneous $2,795.59
Transfer to Grace Church M&S $5,059.00
Extra Bank Charges $6.33
Account Adj. Balance Bank Statement $0.00
TOTAL EXPENSES $76,111.21
NET GAIN (LOSS) DECEMBER 31, 2024 | ($10,099.18)|

OPENING BALANCE JANUARY 2, 2024
CLOSING BALANCE DEC. 31, 2024

CHEQUING ACCOUNT GAIN (LOSS) TO DEC. 31, 2024

p. 46

$34,739.15
$24,639.97
[ ($10,099.18)]




WOODHOUSE UNITED CHURCH GENERAL ACCOUNT

FUNDS DEC 31, 2024

TDCT Chequing Account $24,639.97
TD Investment Certificates (Incl. Interest) $162,767.01
TD Savings Acct. (Remaining Grant/GIC) $5,983.28
TOTAL FUNDS (ALL SOURCES) DEC 31, 2024 $193,390.26

TOTAL FUNDS (ALL SOURCES) JANUARY 2, 2024 $184,588.77

TOTAL FUNDS GAIN (LOSS) DURING 2024 $8,801.49

Respectfully submitted by Paul Malcomson, Treasurer
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Woodhouse United Church 2025 Proposed Budget

ACTUAL PROPOSED

INCOME ACCOUNTS 2024 2025
Givings - General (PAR included) 26,185 30,000
Givings-M & S 5,059 5,000
Donations - IMO 1,415 500
Donations To General Acct. 819 400
Use of Building / Rent 255 450
Canada Helps 2,586 2,489
Donations to Trustees Projects 21,795 5,000
Donations to Outreach 500 0
HST Rebate 1,010 1,678
Bicentennial & Book / Sale Items 0 0
Miscellaneous Income 3,059 1,000
Fund Raisers (Capital Projects) 3,329 0

66,012 46,517

EXPENSE ACCOUNTS
Pastoral Charge 31,824 28,581
Natural Gas Use 2,295 2,800
Hydro One 1,024 1,200
Building / Equipment Maintenance 2,001 1,900
Yard / Parking Lot Maintenance 585 2,000
Trustee Projects Capital 13,691 5,000
Insurance & Legal 6,572 6,963
Supplies 1,523 1,500
HST 2,358 2,300
Honorariums 2,002 1,950
Advertising 66 75
Janitor / Sub Contract 2,760 3,710
Outreach 500 0
Bank Charges 6 10
Tia Concert Expense 1,049 30
Miscellaneous Expenses 2,796 1,000
TransfertoM & S 5,059 5,000

76,111 64,019

OPERATING SURPLUS (DEFICIT) -10,099 -17,502

MONEY FROM INVESTMENTS TO COVER (DEFICIT) 17,502

SURPLUS (DEFICIT) 0
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Woodhouse Fund Activity

Port Dover - Woodhouse Pastoral Charge

Project Income Summary 01/01/2024 to 12/31/2024

Ac... Account Name Revenue Expense
2A - Woodhouse United Church
4110 Woodhouse Givings - General 21,541.00
4112 Woodhouse Givings - PC QOutreach 6,503.36
4113 Woodhouse Givings - PAR 4,644.00
4114 Woodhouse Donations - General 819.15
4320 Woodhouse Donations In Memorium 1,415.00
4420 Woodhouse Bequests 11,752.00
4470 Woodhouse - Canada Helps Donations 2,585.76
4720 Use of Building - Woodhouse 255.00
4870 Interest Income - Woodhouse 7,150.67
4892 HST Refund - Woodhouse 1,010.21
5040 Contributions to PC General Account 31,824.00
5080 Contributions to PC Qutreach 6,003.36
5120 Advertisiing - Woodhouse 66.00
5220 Bank Charges - Woodhouse 13.33
5320 Office Suppl & Exp - Woodhouse 1,523.44
5420 Maint & Rep - Woodhouse 2,586.34
5440 Subcontract Janitor - W/H 2,760.00
5460 Utilities - Woodhouse 3,318.78
5480 Insurance - Woodhouse 6,572.11
5495 Capital Expenditures - W/H 1,158.98
5610 Worship & Music Expenses 360.00
5640 Honorariums 2,001.92
5760 Fundraising Expenses - W/H 59.64
5840 HST Paid 2,358.10
5890 Local Outreach 500.00
57,676.15 61,106.00
REVENUE minus EXPENSE -3,429.85
2B - Woodhouse UCW
4116  Woodhouse UCW Givings 1,111.00
4520 Woodhouse UCW Funds Raised 2,815.00
4870 Interest Income - Woodhouse 1.58
5070 Contributions to Woodhouse 2,000.00
5080 Contributions to PC Qutreach 200.00
5720 Woodhouse UCW Expenses 1,292.55
3,927.58 3,492.55
REVENUE minus EXPENSE 435.03
2C Woodhouse Window Project
4118 Woodhouse Donations Trustee Project 12,945.00
4540 Woodhouse Funds Raised 2,050.00
4970 Contributions from Woodhouse UCW 2,000.00
5495 Capital Expenditures - W/H 4,240.00
5760 Fundraising Expenses - W/H 1,049.00
16,995.00 5,289.00
REVENUE minus EXPENSE 11,706.00
2D Woodhouse Kitchen Project
4118 Woodhouse Donations Trustee Project 6,850.00
4540 \Woodhouse Funds Raised 3,328.55
5495 Capital Expenditures - W/H 9,450.60
5760 Fundraising Expenses - W/H 152.61
10,178.55 9,603.21
REVENUE minus EXPENSE 575.34
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Woodhouse Cemetery Board 2024

Committee Members

Kathryn Bannister — Chair George Bannister — Secretary

Jim Tiller — Treasurer & Co-Sexton  Pat Tiller — Sexton

Twila Cruickshank — Trustee Roger Cruickshank Jr — Trustee Dave Stone — Trustee
Report

We had another successful year.

Coulson Tree Service, with the help of Norfolk County Cemeteries removed a very old, large tree at the
south side of the cemetery. This tree had been struck by lightning and was splitting in half. The roots
were also causing havoc with a plot in the area. We need to straighten up the monument on the plot
now and plans are underway to do that in the spring.

We found a need to put up directional signage for cars at the south side of the cemetery. Individuals
were getting confused and driving on private property.

Thanks to Donna and Gary Jones for all their creativity, leading our Hearts & Wings campaign. There
was a positive response to the campaign, and everyone who participated was pleased with the results.
Jim Tiller continued to take care of grass cutting and the cemetery grounds always look well groomed.
Dave Stone took charge of the burn pile reducing it to ashes. It took many hours on fire watch. Brad
Pepper helped by pushing back the pile and keeping it contained. “No Dumping” signs have been
reposted.

Decoration Day was led by Rev Lynn Hamilton, and everyone enjoyed the heartfelt service. Following
the service a light lunch was served, and the ice cream and strawberries were a hit.

Regular maintenance continues. We also started cleaning up some of the older stones and will
continue in the spring.

We were unable to send out our Christmas campaign letters this year due to the postal strike. Despite
the reduced donations from the campaign, we were able to invest $20,000.

Lastly, in 2024, we said goodbye to Norris Smith, a loyal supporter of the cemetery. He will be forever
in our hearts.

Respectfully submitted, Kathryn Bannister, Chairperson

Woodhouse Cemetery Financials were not available at time of printing but will be appended to the end of this
document.
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Woodhouse United Church Cemetery Board
Balance Sheet As at Dec 31, 2024

ASSET

Current Assets
Scotia Chequing Account

Total Cash
TD - GIC #11 Due Aug 16/25 - 4.50%
Scotiabank - Due Aug 16/25 @ 5.25%

Total Investments
Public Trustee-Perpetual Care Trust

Total Current Assets
TOTAL ASSET

LIABILITY

Current Liabilities
GST/HST Paid on Purchases

GST/HST Owing (Refund)
Total Current Liabilities

TOTAL LIABILITY

EQUITY

Retained Surplus
Retained Surplus - Previous Year
Current Earnings

Total Retained Surplus

TOTAL EQUITY

LIABILITIES AND EQUITY

67,242.17
67,242.17

5,044.86

20,661.64
25,706.50
31,256.81

124,205.48

124,205.48

-43.34
-43.34
-43.34

-43.34

103,030.97
21,217.85

124,248.82

124,248.82

124,205.48
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Page 1
Woodhouse United Church Cemetery Board
Income Statement Jan 01, 2024 to Dec 31, 2024

REVENUE
Revenue
In memory Revenue - Receipt 9,975.00
In Memory Revenue - No Receipt 14,173.25
Plot Sales 1,600.00
Flat Marker 226.00
Funerals Revenue 1,850.00
Rental Income 400.00
Perpetual Care Interest 1,116.97
GIC Interest 874.48
HST Rebate -210.49
Total Revenue 30,005.21
TOTAL REVENUE 30,005.21
EXPENSE
Expenses
Accounting Fees 125.00
Locate & Stake Gravesites 40.00
Dig & Fill for Burials 1,525.00
Mow & Trim 6,825.00
Postage - Receipts & Decoration Day 173.36
Donation Software 99.00
Expenses  8,787.36
TOTAL EXPENSE 8,787.36
NET INCOME 21,217.85



WOODHOUSE AND GRACE
2025 COMMUNION SUNDAYS

Sunday Committee (Grace Only)
March 9 First Sunday in Lent Worship and Music
April 20 Easter Day Ministry & Personnel and
Manse
June 8 Day of Pentecost UCW.
October 5 World Building and Grounds
Communion
November 30 | First Sunday in Advent Finance

This is my body that is for you. Do this in remembrance of me. This cup is the new covenant in
my blood. Do this, as often as you drink it, in remembrance of me. -John 11: 24, 25

Grace: Gluten Free bread
Woodhouse: Gluten Free bread available by request
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